
The Five Point Blueprint: How 
Healthcare Project Managers 
Can Deliver On-Time, On-
Budget, and Ahead of 
Expectation



"We’ve been in the trenches with project managers 
building mission-critical healthcare facilities — from VA 
hospitals to regional outpatient centers. We’ve watched 
budgets balloon and timelines stretch because legacy tools 
couldn’t handle the complexity. That’s why we built 
CHPS360: We help healthcare project managers launch 
new facilities on time and under budget — with the only 
AI-powered inactive digital twin platform built specifically 
for hospital construction. We’ve seen the chaos — and 
we’ve engineered the clarity." - Miles Harrison
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The healthcare construction crisis is here: 

92% of projects miss their targets. 

Meanwhile, digital-forward teams using 

digital twins and AI tools are 2x more likely 

to deliver on time and budget. This is no 

longer a ‘nice to have’ — it’s survival. 

Costs are up, timelines are tight, and 

patients can’t wait.
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Creating a digital twin enables organizations to simulate, 
analyze, and predict the performance of physical assets or 
processes in a virtual environment, allowing for early 
problem identification and risk-free testing of changes. 
This powerful tool drives operational efficiency by 
optimizing performance and reducing downtime, leading 
to significant cost savings. Ultimately, digital twins foster 
better data-driven decision-making and innovation 
throughout an asset's entire lifecycle.
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Artificial Intelligence can proactively detect and resolve 
conflicts between furniture, fixtures, and equipment (FF&E) 
and required utilities early in the design phase. By 
identifying clashes before construction begins, teams can 
make adjustments when they are least costly and most 
efficient. Early detection reduces the risk of delays, change 
orders, and budget overruns. Ultimately, AI-driven design 
coordination leads to smoother project execution and 
improved outcomes.
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Consolidate all project data—including FF&E details, cost 
information, acquisition packages, design changes and 
approvals, meeting minutes, agendas, schedules, and cut 
sheets—into a single, centralized database. By moving 
everything to a cloud-based platform, you can eliminate the 
need for multiple spreadsheets, disconnected drawings, and 
scattered email threads. This unified approach streamlines 
collaboration, enhances data accuracy, and ensures all 
stakeholders are working from the same source of truth.
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Identify time-consuming, rule-based tasks and implement 
workflow automation tools like RPA (Robotic Process 
Automation) or AI-powered software. Streamline 
operations by integrating APIs, scripts, or no-code 
platforms to reduce manual effort and minimize errors. 
Continuously monitor and refine automated workflows to 
ensure efficiency and scalability over time.
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Leverage digital tools like dashboards, automated alerts, and 
collaboration platforms to provide instant access to project 
progress and key metrics. Foster transparency by sharing 
frequent, concise updates and encouraging two-way 
communication to address concerns promptly. Tailor the 
frequency and format of updates to stakeholder preferences 
to ensure relevance and maintain their active involvement.
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CHPS360 is providing comprehensive project 
management under a 5-year support contract
• 985,000-square-foot 
• 200,000 U.S. military personnel and their 

families
• Nine operating rooms 
• 120 exam rooms 
• 68 inpatient beds 
• Surge capacity for 25 additional beds 
• $1.6B projected cost
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Streamlined for Project Efficiency
From capturing requirements to 
validating design solutions and 
managing standards, CHPS360 enables 
smooth project flow and optimizes 
time, ensuring resources are focused 
where they’re most effective.

Schedule a Demo
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https://ashy-pebble-0bc46f310.4.azurestaticapps.net/#/about
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